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AbuDawood Highlights

ADP takes immense pride in providing a friendly, conduciveand free from organizational
politicswork environmentto its employees. Our valuesdefine us and we considerthem to be
our competitiveadvantage. In pursuitof reinvigoratingthis winning culture in our organization,
the GeneralManager,Nael Ahmedalongwith his Leadteamconducteda seriesof sessionsin
Karachi,LahoreandIslamabad.

Supervisorystaff andabovebelongingto KLIdistricts,includingnetwork towns,were invited to
their respectivedistrict headquarters. Themainobjectiveof conductingthesesessionswasnot
only to remind everyone of our guiding principles but also to provide a platform where
everyonecanopenlysharetheir concernandraiseit to the relevantLeadTeammember.

The lively participation from every location and department was very hearteningto seeand
was welcomed becauseopennessis the crux of our culture. A wide range of issueswere
highlighted that gave the LeadTeam an insight into their thinking attributes and cognitive
processes. Theynot only promisedto resolvethose issuesbut efforts towards their resolution
havealreadystarted.



HR STATISTICS

Internal Movements

15

7

Referral Rewards

People on-boarded

Interviews conducted

Management 6

Non-Management 41

Management 85

Non-Management 71

Average child
per parent

2

Average Late

Disciplinary Summary

Referral 
Payments

Rs519,000 
FYTD

Show Cause Warning Final
Warning

Termination Dismissal Caution Inquiry

14

4

1

7
6

3
2

Head Office Islamabad Karachi Lahore Multan

3 3.28

5.43

3.94

2.77
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Facilitator Engagement Program

The program followed a structured methodology to instill a spirit of competition
amongst all facilitators by providing parameters for standard assessmentof their
facilitation techniques. Thiswas done to ensurequality and standards acrossall 6
markets.

Scorewassharedwith all the facilitatorson a monthly basisshowingtheir statuson
the pre-defined score board. The parameterswere shared and aligned with the
facilitators in the launch ceremonyand were primarily basedon the quality of the
session,their efforts andcontribution in the moduletogether with feedbackreceived
from the workshopparticipants.

WE ARE PLEASED TO ANNOUNCE THAT THE PAKISTAN MARKET IS 
TOPPING THIS COMPETITION ACROSS MARKETS. 

SPECIAL THANKS TO ALL MANAGERS FOR EXTENDING THEIR SUPPORT TO 
THEIR TEAMS AND CLD. KUDOS!

Scoring Criteria

The FacilitationEngagementProgram(Gold Rush) was launched
by CLDat the start of fiscal which aimed at motivating and
rewarding facilitators acrossmarkets who are passionateabout
buildingpeoplecapabilities.
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Mission #
The Mission Name and 

Challenge

Possible 
Gold 
Rocks

My Gold Rocks
Total Gold 

Rocks/Score

Rewardsfor 
Facilitators and 

Managers

Level 1

The River Bridge

150

Somaya Mukhtar 474

Movie Tickets for 2
Babar Shabbir

Pre-Requisite
Have to conduct at least 1 

session

336

451Kamran Haider

465Mohd. Muzammil

Level 2

The Hills

400

Saad Baig 851

Movie Tickets for 2 
and Dinner for 2

797
Pre-Requisite

Have to conduct at least 2 
session

Muneeb Ghufran
674Aysha Mehmood
573ChdBilal Hassan
537Saad Yusufi

Level 3

Red Indians

750 Fatima Ahmed 961

Movie Tickets for 2
Dinner for 2

Gift Voucherworth 
Rs. 15,000/-

Pre-Requisite
Have activated at least 1 
facilitator or Developed a 

New Module

Level 4

The Abudawood Golden 
Treasure

900

Saad Jamshed 1705

Movie Tickets for 2
Dinner for 2

Gift Voucherworth 
Rs. 15,000/-

OnwardsPre-Requisite
Have to conduct at least 5 

session

Grand Total Gold Rocks 2200

So far, Saad Jamshed is leading the score board. Final BIG PRIZE 
will be announced before Ramadan.

{Ŝǎǎƛƻƴǎ IŜƭŘ ƛƴ aŀǊŎƘΩмт

V MS Excel Workshop 
(By Muneeb Ghufran in ISL)

V Sales School 1
(By Saad Baig in KHI)

V HSE Workshop 
(By Umer Saeed & Somaya in  ISL)

V Negotiation Skills by Nael 
Ahmed

V Goal Setting Event
V 7 Habits of Highly Effective 

People
V SAP SD Module
V Sales School 1
V Sub D School
V HSE Workshop 
V IDP School

Upcoming Events 



a!w/I Ωмт IYA: 121%

JunaidAhmad(SectionSupervisorLMR2) delivered133%IYAin March 2017alongwith
topping all sectionswith a 110%IYAFYTD16-17.

Haider Nawabdelivered the highest IVTamongall the section in the month of March
with 126%IYA.

ZahraNazli Shahadathas been a great support as she looked after MR1 as an acting
SectionManagerwhich inducedsignificantgrowth.

Ali Hassanmade tremendousefforts to step out from a negative basetowards a 104
IYAtill date.

LAHORE MM
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Teamwork leads to dream work

Islamabad MM
IYA 118%

Multan HFS
IYA 115 %

23
1

Lahore MM
IYA 121%

C9.w¦!w¸ Ωмт IYA: 115%

Super Efficient

Hard-Working

Aligned

Collaborative

Headstrong

Lahore MM

Fun

Loving

Team players

Enthusiastic

Strong

Diligent Committed

WINNER TWICE

TOP PERFORMING UNIT OF THE MONTH
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Featured Project

In October, 2015 I was given one account (Imtiaz Super Market) with four stores which left 

me thinking there isn't going to be enough learning for me here, there seemed to be such 

little room for me to play. Fast forward seventeen months, six branches, I feel I couldn't have 

asked for a better learning ground. 

Imtiaz is the first local customerwith which we havelockeda Joint BusinessPlanningin a

way that we presume no stones have been left unturned. We entered strong headed,

assumingit wasa matter of a few weeksand everythingwill fall in place. Yet,it took usnine

long months to designand signthis contract. Therewere times when we almost felt like it

wasdonebut we camebackwith new challenges,new learningsandwe battled on. Someof

us havebeenknown to haveliterally dreamt of one of the customers,the deal closingand

more.

Imtiaz Super Market - A battle of wits

We started all of this in order to ensure that our

valuesare never compromisedand as we battled on,

we ensuredwe staytrue to our fundamentals.

This wouldn't have been made possiblewithout the

guidance from Nael, support from the Lead Team,

Yasir(DM),Farrukh(UM) andAfzaal(SR).

Afzaal was working behind the scenesmaking sure

that everythingelse remainedthe sameor better as

we work our way through the contract. He stayed

strong and worked for more hours than he was

expectedto in order to fill the vacancyof the other

territory in the section. The section's morning

meetingsweren't short of strategy sessionsplanning

the next move.

Onthe daywe signedthe contract,it almostfelt unceremonialuntil it reallyhit us; the reality,

the finality, the exhilaratingview of legacybeingsigned. While this is just the beginning,we

couldn't havebeen more glad to set the steppingstone for yearsto come,we couldn't have

beenmore proud of settingthe trail ablaze. It is safeto saythat the entire journeywasLEGEN-

wait for it- DARY!!

Submittedby: FatimaAhmed(SectionManagerKMM2)



Vantage Point
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Eachdaywe makea lot of smalldecisionsthat ŘƻƴΩǘmeana lot. However,whenwe stringthem togetherasa

consistenthabit they canmakethe differencebetweenhappinessanddespair.

Thereis a principle that is taught in every fundamentalcoursein financeand economics: that in evaluating

alternative investments,we shouldignore sunk and fixed costs (coststhat havealreadybeen incurred),and

insteadbasedecisionson the marginal costsand marginal revenues(the new costsand revenues)that each

alternativeentails. ButƛǘΩǎa dangerousway of thinking. Almostalways,suchanalysisshowsthat the marginal

costsare lower,andmarginalprofitsarehigher,than the full cost.

¢ƘŜǊŜΩǎa personalequivalentto marginalthinking in our personallives,and it soundslike this: άLknow this is

wrong,but just this onceI needto do it. OnetimeǿƻƴΩǘhurt.έThemarginalcostof doingsomethingΨƧǳǎǘthis

ƻƴŎŜΩalwaysseemsto be negligible,but the full costwill typicallybe muchhigher. It pullsyou in, andyouŘƻƴΩǘ

seewherethat path is ultimately headed. Lifeτandbusinessτis a seriesofάƧǳǎǘthis ƻƴŎŜέcontingencies. The

boundary- your personalmoral line - is very powerful becauseyouŘƻƴΩǘcrossit; if you havejustified doingit

once,ǘƘŜǊŜΩǎnothingto stopyoufrom doingit again.

Q1- άLǘϥǎeasier to hold your principles 100 percent of the time than it is to hold them 98 percent of the

time.έWhat is your opinion on this?

It is not alwayseasierto hold your principles100% of the time, but it is definitely well worth the payout in

termsof what you gainin integrity. Principlesare difficult to standby, especiallywhenothersopposeandyou

arestandingfacingnaysayersandŘŜǾƛƭΩǎadvocateswho wouldtry to convinceyouto takethe easierpath.

Q2- We changestandardsfor moral decisionsbasedon circumstancesand justify it sayingwe ǿƻƴΩǘdo it

againor that the situation demandedthis response. How canone overcomethe trap of marginalthinking in

suchsituations?

All of us haveat somepoint facedthe temptation of marginalgain, but to get that gain requiresbecoming

flexibleon your principlesdependinguponthe situation. Thisisa slipperyslopeandyouŘƻƴΩǘwant to godown

that path. Havingthe courageto standup for what is right and fair evenif it meansyou standaloneensures

that ȅƻǳΩǊŜnot joining the packmentality and it keepsyou pretty safefrom falling into the trap of marginal

thinkingin my opinion.

Q3- What advice would you give to young people about the choicesthey make and how it unwittingly

shapestheir lives?

ά¢ƘŜchoiceswe makedictate the life we lead.έLifeis a journeycomprisingof manymilestones. Youcanlook

at eachmilestoneasa junction that offersopportunitiesfor us to makechoicesfor wherewe want to go next.

Sotake the route that will leadto long term gainsrather than short term gainsthat are often the temptations

that makeonefall into the trap of marginalthinking. Betrue to yourselfandstandfor your principles,but ŘƻƴΩǘ

forget to bea decenthumanbeingwhile makingyourstandandalsomakesurethat yourprinciplesareactually

worth standingup for, asthat will giveyou the convictionto standfirm whenthey are beingtested. Becauseif

youŘƻƴΩǘstandup for your principleswhen they are tested then they are not principles,they just becomea

goodto havewishlist !

THE TRAP OF MARGINAL THINKING

Sadaf Saad,
Head of IT



Farewell!

Abdul Rehman Sheikh ςBranch Manager, Hyderabad
ZafranAshfaq ςSection Supervisor Sub D, PirMahal
Abid Hassan ςUnit Manager Sub D, Lahore
Asad Iqbal ςCSL Supervisor, Quetta

Khurram Rashid ςSupplier Supervisor, Islamabad
Imran Afzal ςBranch Manager, Gujrat
Sabiqa Qamar KiyaniςHead of HR, Head Office
Zohaib Anjum ςSection Manager, Multan
Mohib Ullah DurraniςAccounting Supervisor, Lahore
Ahmed Karim Khan ςWarehouse Supervisor, Islamabad
Umair Ayyub ςBranch Manager, Lahore

Vacancies
CLD Specialist ςHead Office
Branch Manager ςHyderabad
CSL SupervisorςQuetta, WahCantt
Regional ManagerςKarachi
Section Manager Sub DςMultan
Section Supervisor Sub DςHyderabad
CSL Supervisor ςChiniot
Supplier SupervisorςPeshawar
Insurance and Imports ςHead Office
Section SupervisorςAbbottabad
Section Supervisor (Institutions) ςKarachi (Korangi)

Congratulations to 
Madeeha Naseem

(IT Service Desk 
Coordinator, Head 
Office) on having a 

baby girl! 

Congratulations to  
the following for 
getting married 

this month:
Muhammad Asad 

Nazeer 
(CSL Supervisor, 
Burewala) and 

FahimSaif 
(Branch CSL 
Manager-

Designate, Sialkot)
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