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AbuDawood Highlights

ADP takes immense pride in providing a friendly, conduciveand free from organizational
politics work environmentto its employees Our valuesdefine us and we considerthem to be
our competitiveadvantage In pursuit of reinvigoratingthis winning culture in our organization,
the GeneralManager,Nael Ahmed alongwith his Leadteam conducteda seriesof sessionsn
KarachilLahoreand Islamabad

Supervisorystaff and abovebelongingto KLIdistricts,includingnetwork towns, were invited to
their respectivedistrict headquarters Themain objectiveof conductingthesesessionsvasnot
only to remind everyone of our guiding principles but also to provide a platform where
everyonecanopenlysharetheir concernandraiseit to the relevantLeadTeammember

Thelively participation from every location and departmentwas very hearteningto see and
was welcomed becauseopennessis the crux of our culture. A wide range of issueswere
highlighted that gave the Lead Teaman insight into their thinking attributes and cognitive

processesTheynot only promisedto resolvethoseissuesbut efforts towardstheir resolution
havealreadystarted.
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HR STATISTICS

People onboarded Internal Movements
: Management 5 GrowWithUs
\ Non-Management| 41 N’.‘
Interviews conducted Referral Rewards
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Disciplinary Summary

Average child

2
per parent
Referral Rs519,000
(1 - Payments FYTD

Show Cause Warning Final Termination Dismissal  Caution Inquiry
Warning




Facilitator Engagement Program

The Facilitation Engagemenfrogram(Gold Rush) was launched
by CLDat the start of fiscal which aimed at motivating and
rewarding facilitators acrossmarkets who are passionateabout
buildingpeoplecapabilities

The program followed a structured methodologyto instill a spirit of competition
amongstall facilitators by providing parametersfor standard assessmenif their
facilitation techniques Thiswas done to ensure quality and standards acrossall 6
markets

Scorewas sharedwith all the facilitators on a monthly basisshowingtheir statuson
the pre-defined score board. The parameterswere shared and aligned with the
facilitators in the launch ceremonyand were primarily basedon the quality of the
sessiontheir efforts and contribution in the module together with feedbackreceived
from the workshopparticipants

WE ARE PLEASED TO ANNOUNCE THAT THE PAKISTAN MARKI
TOPPING THIS COMPETITION ACROSS MARKETS.

SPECIAL THANKS TO ALL MANAGERS FOR EXTENDING THEIR SU

a

THEIR TEAMS AND CLD. KUDOS!

Scoring Criteria

[ 4

The final score of the facilitator will be calculated based on the following criteria: POOR GOOD
Criteria Max. Score Remarks

Active last year 25 One-time score, Facilitator will not get in the next session(s)

First session (Bonus) 100 One-time score. Facilitator will not get in the next session(s)

Quality of Session * 100 For each session facilitator will be evaluated on quality based on the details of parameters provided below

Score on conducting the session 100

Additional Points on Duration of Session

One day session 0

Two days session 25 0/25/50

Three days session 50

Module Development (update) 25 Will be given as and when any facilitator updates module/s

Module Development (complete development) 50 Will be given as and when any facilitator develops module/s

Activate a non-active facilitator (non-active for each fiscal) 100 Will be given as and when any facilitator activates another facilitator
Co-Facilitation 50 Facilitator will only get 50 marks imespective of the duration of session he/she has co-facilitated.
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SCOREBOARD

. The Mission Name and HozEie Total Gold Rg\_/vardsfor
Mission # Gold My Gold Rocks Facilitators and
Challenge Rocks/Score
Rocks Managers
The River Bridge Somaya Mukhtar 474
Babar Shabbir 336
Level 1 Pre-Requisite 150 Movie Tickets for 2
Haveto conduct at least Kanran Haider 451
session
Mohd. Muzammil 465
The Hills Saad Baig 851
. Muneeb Ghufran 797 - )
Pre-Requisite Movie Tickets for 2
Level 2 400 674 .
Haveto conduct at least Aysha Mehmood and Dinner for 2
session ChdBilal Hassan 573
Saad Yusufi 537
Red Indians
Movie Tickets for 2
PreRequisite . Dinner for 2
Level 3 Haveactivated at least 1 750 Fatima Ahmed 961 Gift Voucheworth
facilitator or Developed : Rs 15,000¢
New Module
The Abudawood Golder 900 Movie Tickets for 2
Treasure )
Dinner for 2
Level 4 Saad Jamshed 1705 Gift Vouchemorth
iSi Rs 15,000+
Pre-Requisite Onwards
Haveto conduct at least
session
Grand Total Gold Rockg 2200

So farSaad Jamshe® leading the score board. FirdlG PRIZE
will be announced before Ramadan.

{Saarzya | StR Upcoming Events

V MS Excel Workshop

(By Muneeb Ghufran in ISL)

V Sales School 1
(BySaad Baig in KHI)

V HSE Workshop
(ByUmer Saeed & Somaya in ISL)
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V NegotiationSkillsby Nael
Ahmed

Goal Setting Event

7 Habits of Highly Effective
People

SAPSDModule

Sales School 1

Sub D School
HSBNorkshop

IDP School

< <K<K



Teamwork leads to dreanwork

WINNER TWICE

Multan HFS
Islamabad MM
IYA 118%
Lahore MM
IYA 121%

al w/ | IYRWiI%

Diligent Fun Committed
Super Efficient 1€am players Headstrong

Enthusiastic Lahore MM Aligned

Collaborative
Strong

SueuT OuF

JunaidAhmad (SectionSupervisoiMR2) delivered 133%IYAiIn March 2017 alongwith
topping all sectionswith a110%IYAFYTDL6-17.

Hard-Working

Haider Nawab delivered the highestIVTamongall the sectionin the month of March
with 126%1YA

ZahraNazli Shahadathas been a great support as she looked after MR1 as an acting
SectionManagerwhich inducedsignificantgrowth.

Ali Hassanmade tremendous efforts to step out from a negative basetowards a 104
IYALill date.
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Featured Project

Imtiaz Super Market A battle of wits

In Octobey 2015 | was given one accouim{iaz Super Market with four storeswhich left

me thinking there isn't going to be enough learning for me here, there seemed to be such
little room for me to play. Fast forward seventeen montbix, branchesl feel | couldn't have
asked for a better learning ground.

Imtiaz is the first local customerwith which we havelockeda Joint BusinessPlanningin a
way that we presume no stones have been left unturned. We entered strong headed,
assumingt wasa matter of a few weeksand everythingwill fall in place Yet,it took usnine
long months to designand signthis contract Therewere times when we almostfelt like it
wasdone but we camebackwith new challengesnew learningsand we battled on. Someof
us havebeenknown to haveliterally dreamt of one of the customers,the deal closingand

more.

We started all of this in order to ensure that our

valuesare never compromisedand as we battled on, - \/«; | m‘h QZ
we ensuredwe staytrue to our fundamentals Elps’ HOTRE,

lhe UltlmaLe Shopping Experience

Thiswouldn't have been made possiblewithout the
guidancefrom Nael support from the Lead Team
Yasir(DM), Farrukh(UM) and Afzaal(SR)

Afzaal was working behind the scenesmaking sure
that everythingelse remainedthe sameor better as
we work our way through the contract He stayed
strong and worked for more hours than he was
expectedto in order to fill the vacancyof the other
territory in the section The section's morning
meetingsweren't short of strategy sessionsplanning
the nextmove

Onthe daywe signedthe contract, it almostfelt unceremonialuntil it really hit us; the reality,
the finality, the exhilaratingview of legacybeingsigned While this is just the beginning,we
couldn't have been more gladto set the stepping stone for yearsto come,we couldn't have
beenmore proud of settingthe trail ablaze It is safeto saythat the entire journeywasLEGEN
wait for it- DARY!!

Submittedby: FatimaAhmed(SectionManagerKMM2)
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Vantage Point

Head of IT

j,;: \/\/AY Lo 4 Sadaf Saad
g ANOTHER e

Eachdaywe makea lot of smalldecisionghat R 2 yh@ana lot. However whenwe stringthem togetherasa
consistenthabitthey canmakethe differencebetweenhappinessanddespair.

Thereis a principle that is taught in every fundamentalcoursein finance and economics that in evaluating
alternative investments,we shouldignore sunk and fixed costs (coststhat have alreadybeenincurred),and
insteadbasedecisionson the marginal costsand marginal revenues(the new costsand revenues)that each
alternative entails But A (la@angerousway of thinking. Almostalways,suchanalysisshowsthat the marginal
costsare lower, and marginalprofits are higher,than the full cost

¢ K S MPBefsanalequivalentto marginalthinking in our personallives,and it soundslike this: & know this is
wrong, but just this oncel needto do it. Onetime ¢ 2 yh@rtié¢ Themarginalcostof doingsomething¥ 2 tz& (i
2 y Gabv&ysseemsto be negligible but the full costwill typicallybe muchhigher. It pullsyouin, andyouR 2 y Q
seewherethat path is ultimately headed Lifet andbusiness is aseriesof & 2 dai 8 y Oc8ritingenciesThe
boundary- your personalmoral line - is very powerful becauseyou R 2 ye@dsit; if you havejustified doingit
once,ii K S Nd&hiRgto stopyoufrom doingit again

Ql- & L @aliérto hold your principles 100 percent of the time than it is to hold them 98 percent of the
time.€ What is your opinion on this?

It is not alwayseasierto hold your principles100% of the time, but it is definitely well worth the payoutin
terms of what you gainin integrity. Principlesare difficult to standby, especiallywhen others opposeand you
are standingfacingnaysayerandR S @ddtocatesvho wouldtry to convinceyouto takethe easierpath.

Q2- We changestandardsfor moral decisionsbasedon circumstancesand justify it sayingwe & 2 y do it
againor that the situation demandedthis response How canone overcomethe trap of marginalthinking in
suchsituations?

All of us have at some point facedthe temptation of marginalgain, but to get that gain requiresbecoming
flexible on your principlesdependingupon the situation Thisis a slipperyslopeandyouR 2 yi@rito godown
that path. Havingthe courageto stand up for what is right and fair evenif it meansyou standalone ensures
that & 2 dz@Nj@ning the packmentality and it keepsyou pretty safefrom falling into the trap of marginal
thinkingin my opinion.

Q3- What advice would you give to young people about the choicesthey make and how it unwittingly
shapegheir lives?

G ¢ KHdiceswe makedictate the life we lead.€ Lifeis a journey comprisingof manymilestones Youcanlook

at eachmilestoneasa junctionthat offers opportunitiesfor usto makechoicesfor where we want to go next.
Sotake the route that will leadto long term gainsrather than shortterm gainsthat are often the temptations
that makeone fall into the trap of marginalthinking Betrue to yourselfandstandfor your principlesbut R 2 y Q
forgetto be a decenthumanbeingwhile makingyour standandalsomakesurethat your principlesare actually
worth standingup for, asthat will giveyou the convictionto standfirm whenthey are beingtested. Becausef
you R 2 ys@ridup for your principleswhen they are tested then they are not principles,they just becomea
goodto havewishlist!
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Khurram Rashid, SupplierSupervisor, Islamabad
Imran Afzal¢ Branch Manager, Gujrat

Sabiga Qamar Kiyamj Headof HR, Head Office
Zohaib Anjumg Section Manager, Multan

Mohib Ullah Durrani ¢ AccountingSupervisor, Lahore
Ahmed KarimKhan¢ WarehouseSupervisor, Islamabad

Umair Ayyubc Branch Manager, Lahore

Farewell!

Abdul Rehman Sheikg Branch Manager, Hyderabad
ZafranAshfaqg Section Supervisor Siiy Pir Mahal
Abid Hassarg Unit ManagerSubD, Lahore

Asad Igbak CSISupervisorQuetta
gmd C%cccé/

Vacancies
CLDSpecialist; Head Office [ O,
BranchManagerc¢ Hyderabad o
CSL Supervis@rQuetta, Wah Cantt /\ ;.
Regional Manage¢ Karachi

Section Manager Sub DMultan

Section Supervisor Sub ©Hyderabad

CSL SupervisarChiniot

SupplierSupervisorg Peshawar

Insurance and Importg Head Office

Section Supervisog Abbottabad
SectionSupervisor (Institutions)¢ Karachi iKorangj
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Congratulations to
Madeeha Naseem
(IT Service Desk
Coordinator, Head
Office) on having a

baby girl!

Congratulations to
the following for
getting married

this month:

Muhammad Asad

Nazeer
(CSL Supervisor,
Burewalg and
FahimSaif
(Branch CSL
Manager
Designate, Sialkot)



